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1. The Baltic State Steamship Company (Baltiyskoye Gosvdarstvennoye Morskoye Parokhodstve
--- BGMP) was subordinete to the Ministry of the Merchant Fleet through the Chief
Directorate of the Northwestern Fleet, The company's administration was in Leningrad,

5 Mezhevoy Kanal, exactly opposite the maln entrance gate to the Leningrad port,

Leningrad Port Administration and the International Bank (Mezhdune.rod.nyy Bank) were

located in the same building,

2. Director of BGMP was General Director Zrd Olaes (MF) Nikolay Pavlovich Loginov. His
firet deputy was Chlef Engineer Eng. Ospt. lst Class (MF) Aleksandr Stepanovich (lau).
There were four more deputles whose nemes I do not recall: OChief of Operations, Chief
of Pergsonnel, Deputy for General Administration, and the Chief of Political Adminis-

tration,

3. The BGMP was created in Pebruary 1918 when some private steamship companies were
natlonalized and placed under stete control. From 1918 to 1930 this steamship

company was & part of the SovTorgFlot under the sdministration of the People's Commis-
sarlat of Communications (Narodnyy Kemmissarist Putey Soobshcheniya). From 1931 to
1938 the company was under the administration of the Pecple's Oommissariat for Water
Trensport (Narodnyy Kommissariat Vodnogo Transporta). HFrom 1939 to 1946 BGMP was 8sub-
ordinate to the People's Oommissariat of the Merchant Fleet (NarKomMorflot) end from

Mey 1948 until the present time it has been under the administration of the MMF.

4. BGMP maintained frelght and paseenger transport lines between maln Baltic sem ports:

Leningred, Tallinn, Riga, Ventspila, Lepays, Klaipeda, Parau-, Koliningrad, and

Vyborg, In addition to vislting these domestic ports, the company sometimes trang-
ported freight to Poland, Germany, and other foreign countries, )
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5. Principal cargoes carried by thé BGMP were timber, lumber, grainm, -

s

7.

edal machinery and equipment, ¢onstruction materials, iron and non-
ferrous metals, and food-stuffs. ‘

THe 1951 transport plan for BGMP called for 5,000,000 te 5,500,000
tons of trmaperted"fre‘;sh_t. I thic plan was fulfikied.

It 18 characteristic that this particular steamship company operated
almost comnstantly at a great loss. jdue to the 25X1X
pilrerage of cargo, accldents, demurrages, and fimes imposed upon the
&meang,”the'mperational loss in 1947 amounted to 2,900,000 rubles,

in 1948 to 5,800,000 rubles, in 1949 to 8,100,000 rubles, and in 1950
to 11,000,000 rubles. In this respect probably only the Far Eastera
Steamship Company was worse thanm BGMP. It is true that there was

some operational loss inm all steamship companies, but usually 30 percsnt
less than that of BGMP, As a general characteristic of the MMF
operation i1t will be of interest to note that the total MMF demurrage
in 1951 amounted to 13,000 ship-days or approximately 50,000,000 tons
daily, which resulted in fines amounting to approximately 150,000,000
rubles (based on 8ix kopaks = per ton/mile). The share of BGMP

in this demurrage was 3,000 ship-days,or more than 12,000,000 ton-d&ys,
accounting for fines of approximately 50,000,000 rubles,

The organization of BGMP sdministration was somewhat different from

that of other steamship companies: \

a., Subordinate to the Chief Engineer were the follouins'sections:
" (1) HMarine Engineering Section, serviced by approximately 50
© ' employees, composed of two sub-sections, Thermo-Technical and
Msrine Documentation. (To the former 1s attached a thermo-
technical laboratory.) ;

(2) Ship Repair Yards and Ship Repair Shops Section,with 10
. employees.,

(3) Cconstruction Section,with five employees.
(4) Designing Section,with 20 employees.

~b. 3ubordinate to the Chief of Operatioms were the f@llowing sectt@nlﬁf

(1) OperatiomsSeotion,with 35 employees,
(2) Commercial Section,with 10 employees.

(3) Signal Seotion,with approximately 100 employees,divided into
the following sub-sections: :

‘(a) Radio Center,equipped with one receiving and onme
transmitting radio astation.

(5) Redio Bureau,

(¢) Radio Repair Sh@p.
‘(d) Telephone awifchbonrdc
(e) Telephone Repair Shop.

(4) mMaritime Imspectorate.serviced by spproximately 45 employees
and composed of: . i ‘
(a) Inspeet@fqtou
’(b) ‘Instructor's Group .
(¢) Navigationm Instrunehﬁ*iérkuhop,
. SECRET '
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C. Suboﬂiuutathechieforremlm )
( 1) Persommel Section with 15 ewployees, emcud of:

‘(I) Eibaiked Personnel sub-section (Sektor rluwhchm
Sostava).

(») mmm Personmel sub-aeetion .
~ (e) 3hore Perssunel m—aectln
(?) lounut!.m sub-section with six qlmcs.

(3) Company Training Schools (Bchebmo-Knraovoy Kombinat),
‘ uth four qloyee :
d. vmmmuhmnmtwmemmmmumm

o

(1) mm Section (zasot Snab Komtora), ul.th‘lo employees,

(a) Plamming m—sectim
(b) Bumer;a sub-gection (opmum-z:gotoutelm

(¢) Warehouse sub-section .

(2) !maport Notor Pool of approximately nine ewmployees
. . composed of:

(a) mmun nb—mtion .
(») Gerage.

(¢) TYehtcle Repair Shop.

(d) Driver amd Stevedore Pool .

(3) mumnqmnam.ntm.smuﬁuqmw
. appreximately 50 workers, ? 5

(%) Billetimg Section wWith approximately 110 empleyees amd

" & Directly under mm Director were:

(1) Plasming Bwuﬁ@ﬁth 10 qlwo

@ ﬁogfmmw&’ﬁ Slass Tvas Ivamorich
(3) Accounting Office,with 20 employees, o

(%) PFinamece Section with six ewployees. )

~ {5) Secret Documenta and Cipher Section with approximately 18
enployees.

(6) Administrative s«_uou@uth 25 ml«nea.
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THe BGMP fleet is composed of 150 to 180 aha.ps. H 25X1X -
-~ detailed information on this fleet, but in genera cou e broken
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Under the chier of Pelitiaal Bepartment were;

(}) Propaganda and Asitation Sectibn . ‘

(2) Persommel Enlightemment Sectionm . | |
(3) Komsomol Sectien. | |
(#) Library and Party Office.

'In tThe Political Department there are approzinately 30 elployees.

Iuﬂadﬁition, thig editorial office of the mewspaper Sovétskays. -

It wWas s”iordinate to the .Chief of the Political Eeparinent.
pf'mamah”l? 0. people were employed in the editorial office and
wthevprmnting;ofrice. ,

4ato tive sroups:

8.

b.

.

4.

Firat Group -- Diesel ships over 10,000 tons'  displacement: -

(2) AKADEMIK KRYEOV ' : N PR

. 0 SRY . g

Second Group -- Diesel ships of 5,000 to 10,000 tons displacement:

(1) CHELYUSKINETS equipped with two diesel ensinea of unknown
_ type, total capaeity of 3,500 hps

(2) VInmmm

(3) 'KQQPERATSI!A (ahipurerriserator)

(&) momssen mwv

(5) PULKOVO |

Third Growp -- steamships of 8,000 to 10,@00 tons'  displacement:
(1) DMITRIY gozmsxn

(2) KeRSUN SHEVUEENKOVSKIY

(3) ZOYA KOSMODEMYANSEAYA

() MEwDELEYEY

(5) PETROVSKIY

(6) OT'!@ SQ._.EZ‘ ‘
Fourth qroup - steanshipa of 6,000 to 8,0@0 tona'displauonent.
(1) ram

(2) LIGovo

(3) PsKov

(4) KuBAN o B

(5) KRASHOVODSE
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(6) MOSKVA
- (7)_ sEstRoRETSK S
Q. fifth Gébup -- steam engine tugboats wp to 800 hp:
(1) ZYUYD VEST (South West)
(2) TAYFUN |
10. Répéir-aﬁd maintenance of BGMP rleét was done at the Kanonerskiy
Zavod 1n Leningrad, belonging to GlavMashProm, In addition to this,

siall repairs were done at the BGMP repair shops located in the
Leningrad portj;close to the coal harbor. ‘
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